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Circular 266.03.24 
 

To: Club presidents 

Club secretaries 

M&LD council delegates 

Junior coordinators  

Junior team managers 

Club captains 

From:  Membership and leadership development department 

Date: 27 March 2024 

Action: Complete registration by Tuesday 2 April 2024 

Reminder - 2024 Ready to Lead program 
registrations are closing soon! 

The 2024 Ready to Lead program is quickly approaching. We are calling for last registrations for 

this unique and highly sought-after leadership program. 

This year’s program will ignite and explore the potential of staff and volunteers across lifesaving, 

emergency services and aquatic industries. 

Our aim is to assist all participants to recognise the impact they have as leaders. Providing them 
with the skills, structured sessions, and a targeted approach to support ongoing commitment to 
their development.  

Throughout the program, participants will be guided by successful industry leaders who will share 
their experience, knowledge and lessons learned along the way. 

Program outcomes 

Understanding Self Impacting and Leading Others Getting things done 

Self-Awareness Effective communication Time Management 

Smart Development Strategies Confidence Masterclass Presenting for Impact 

Personal Board of Directors 
Managing Different 
Personalities 

Decision-Making Strategies 

Personal Brand Tough Decisions Overcoming Challenges 

Key information 

$375.00 per participant (inc. GST) for registrations received from 9 March 2024 onwards.  

To register, complete the online form here. 

file:///C:/Users/SamNorman/Downloads/clubs.lsv.com.au/circulars
https://lifesavingvictoria.wufoo.com/forms/ready-to-lead-2024/
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Registrations close on Tuesday 2 April 2024. 

The program will be taking place on the following dates: 

Wednesday 17 April Online @ 6:30pm 

Wednesday 1 May Online @ 6:30pm 

Wednesday 8 May Online @ 6:30pm 

Saturday 11 May In person, 9am-5pm – LSV, Port Melbourne 

Wednesday 15 May Online @ 6:30pm 

Wednesday 22 May Online @ 6:30pm 

Saturday 1 June  In person – LSV, Port Melbourne 

 

Testimonial 

Lucy Tate - Inverloch SLSC, Chief Instructor  
I came out of Ready to Lead with so many new skills that not only made me feel empowered to 
take on leadership roles at my club, but also enhanced my confidence in my workplace outside of 
lifesaving.  

One of the key development opportunities for me was learning new skills on how to interpret 
different personalities. Being able to decipher the intricacies behind individual behaviours enables 
you to be able to find a way to work effectively with a wide variety of different people. By building 
on this and delving deeper into personality profiles, I learnt how to maximise a team’s efficiency by 
being able to harness the unique strengths of each member and use this to cultivate effective 
collaboration across varying personalities. This is a powerful and empowering tool that I will 
continue to practise for the rest of my life.  

 
 
For additional details on this circular, please contact: 

M&LD department on 03 9676 6945 or email membershipandleadership@lsv.com.au  

mailto:membershipandleadership@lsv.com.au

